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Policy Statement

At Propack, we are committed to providing high-quality direct mail, fulfilment, print, data
processing, and related support services that consistently meet the needs and expectations of
our customers, while protecting the environment, providing safe and healthy working conditions,

and safeguarding information assets.

We recognise that quality, environmental responsibility, health and safety, and information

security areintegral to our business success and the long-term sustainability of our organisation.

Through the implementation and continual improvement of our Integrated Management System
(IMS), we are committed to operating in accordance with the requirements of ISO 9001, ISO 14001
and ISO/IEC 27001.

Quality Commitments

We will:

e Understand and meet applicable customer, statutory, regulatory, and contractual
requirements.

e Deliver products and services that consistently meet agreed specifications, quality
standards, and customer expectations.

e Monitor customer satisfaction, operational performance, and process effectiveness to
identify opportunities for improvement.

e Establish measurable objectives and performance indicators to support business growth
and customer satisfaction.

e Promote a culture of quality, accountability, and continual improvement throughout the

organisation.

Environmental Commitments
We recognise that our activities consume natural resources and generate waste. We are
committed to protecting the environment and preventing pollution through:
e Responsible sourcing of paper, board, and print-related materials, including the
promotion of certified sustainable sources where appropriate.

e Reducing waste generation through efficient production planning, process controls, and
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continuous improvement initiatives.

Maximising the reuse and recycling of paper, cardboard, plastics, pallets, and other
materials generated through our operations.

Improving energy efficiency across our facilities, equipment, and business processes.
Reducing the environmental impact associated with transportation, packaging, and
distribution activities where practicable.

Considering environmental impacts when purchasing equipment, products, and services.
Meeting all applicable environmental legislation and other compliance obligations.
Setting and reviewing environmental objectives designed to improve our environmental

performance.

Health and Safety Commitments

We are committed to providing safe and healthy working conditions for all employees,

contractors, visitors, and other persons who may be affected by our activities. We will:

Eliminate hazards and reduce occupational health and safety risks so far as is reasonably
practicable.

Maintain safe workplaces, equipment, machinery, and systems of work.

Provide appropriate information, instruction, training, and supervision.

Consult and encourage the participation of employees in matters affecting health and
safety.

Promote a positive safety culture where hazards, near misses, and incidents are reported
and addressed promptly.

Monitor health and safety performance and implement improvements where required.

Comply with applicable health and safety legislation and other requirements.

Information Security Commitments

Information is a critical business asset. We are committed to protecting the confidentiality,

integrity, and availability of information belonging to our organisation, customers, employees,

suppliers, and other interested parties.

We will:

Implement and maintain an Information Security Management System (ISMS) based on

risk management principles.
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Protect information assets against unauthorised access, disclosure, alteration, loss,
damage, or destruction.

Comply with applicable legal, regulatory, contractual, and customer information security
requirements.

Maintain effective controls to manage information security risks associated with data
processing, print production, fulfilment, and supporting business activities.

Promote awareness of information security responsibilities among employees and
relevant third parties.

Monitor, review, and continually improve information security performance and controls.

Integrated Management Commitments
To support the effectiveness of our Integrated Management System, Propack will:

Establish and review objectives consistent with this policy and our strategic direction.
Identify and manage risks and opportunities associated with our business activities.
Provide the resources necessary to maintain and improve our management systems.
Ensure employees are competent and aware of their responsibilities.

Promote consultation, communication, and engagement with employees and relevant
interested parties.

Monitor performance through audits, inspections, reviews, and management oversight.
Continually improve the suitability, adequacy, and effectiveness of our Integrated
Management System.

Comply with all applicable legal, regulatory, contractual, and other obligations.

This policy is approved by Senior Leadership and provides the framework for establishing and

reviewing management system objectives. It is communicated to all employees and persons

working on behalf of the organisation andis available torelevant interested parties upon request.

The policy will be reviewed at least annually, and whenever significant changes occur, to ensure

its continued suitability, adequacy, and effectiveness.
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